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1. A message from the Chief Executive

Welcome to the first Pocklington Impact Report. This is not just a new name for our Annual Review - it’s a way of emphasising that everything we do is about trying to achieve a positive impact on the lives of visually impaired people. The report seeks to explain to our stakeholders what we set out to do, what we’ve done and the resulting impacts for people with sight loss.

We are proud of the work of our dedicated team of staff and volunteers, and in particular I’d like to pay tribute to Ron Bramley who retired at the end of 2010 after 12 years as Chief Executive.

I want to thank everyone associated with Pocklington for their tremendous effort - by building on our solid foundations and learning from our experiences, we’re aiming for an even bigger impact in the future.

Peter Corbett, Chief Executive
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3. What we do
We are a leading provider of housing, care and support for people with sight loss. We provide independent and supported housing, care services, communal activities and home support services based on our service users’ individual requirements. Our services are based in London, the West Midlands and Plymouth.

We manage a research and development programme which seeks to understand the issues and the problems facing visually impaired people and identify and implement practical ways to improve quality of life, social inclusion and independence for people with sight loss.

The charity was created from a legacy left in 1935 by Thomas Pocklington, who had experienced temporary blindness when young. When he recovered, he vowed that he would provide housing and care services for adults who were blind or partially sighted, as well as fund research into the prevention, alleviation and cure of sight loss.

4. Our impact
4a. Housing, care and support

· Around 2500 visually impaired people used at least one of our services during the year.

· 333 people with sight loss used our housing services.

· We achieved full occupancy at Pocklington Rise, our newly established 76 apartment extra care sheltered housing centre in Plymouth.

· 2000 visually impaired people made use of our resource centre facilities in Balham, South London and Stourbridge, West Midlands.

· Pocklington House in Northwood, Middlesex, our residential care home for 34 people with sight loss, retained its three star rating from the Care Quality Commission and the RNIB’s ‘Visibly Better’ accreditation.

· Over 60 people with sight loss benefited from our home befriending services in Balham and Stourbridge. In Stourbridge the service provided respite, support and information services for carers.

· Over 300 service users have taken part in trips, outings and social events from our centres.

· Our respite facilities at Pocklington House were in use for a total of 292 days over the year.

· Our volunteer numbers increased to 500 during the year, despite a decline in numbers of people volunteering nationally.

· 98% of volunteers who took part in our recent survey said that they would recommend volunteering with Thomas Pocklington Trust to others.

4b. Research and development

· Our research and development team made presentations and provided information at over 30 conferences, increasing awareness of Pocklington research findings.

· We managed a programme of 25 projects and published 15 research documents. Our focus this year has been on dissemination and on average each publication reached over 1500 recipients.

· We have worked in partnership with influential organisations such as the Alzheimer’s Society and the College of Occupational Therapists which is extending our reach and influence.

· Our research findings were featured in over 80 media outlets, including print and radio.

· On average, we receive around 4500 hits to the Pocklington website each month.

4c. Learning experiences

· The difficult economic situation and cuts in public funding require us to control costs - we have made good progress so far and will ensure that income and expenditure are in balance so that we can sustain services.

· The transition from residential care to extra care has been more difficult than expected - we will be sharing the learning and solving issues in a way that is sensitive to residents’ needs.

· We are gradually increasing the number of visually impaired people we support - but there is scope to help many more. We are preparing a new five year plan to help us do this.

5. Research and development
5a. What we do

In the UK, around two million people have serious sight loss. By funding university researchers to carry out our research and development programme we are able to identify and explore new ways to improve their lives.

This means funding research which helps to improve understanding of the extent and impact of sight loss in the UK, as well as finding practical ways to improve the quality of life and independence of those affected.

Our programme focuses on three key areas:

· Inclusion, participation and independence

· Improving and developing services

· Improving eye health in the UK.

We produce and disseminate summaries of findings from the research we commission and develop. Good Practice Guides apply findings in practical contexts.

We have funded and evaluated pilot schemes that explore and demonstrate how services for people with sight loss can be improved. Lessons learned inform guidance for other schemes and our own services.

In order to increase awareness of the impact of sight loss, we work in partnership with local and national organisations, both inside and outside the sight loss sector, and seek to improve the knowledge and skills of key professionals.

“I use your lighting guide every day in my work with people with sight loss.”

Rehabilitation Worker

5b. Our impact in 2010/11

Our research and development work followed three themes:

5b1. Inclusion, participation and independence

· Findings from our research into the benefits of assistive technology have been put into practice in our housing centres.

· We continue to build on our successful lighting adaptation work by supporting vision rehabilitation, occupational therapy and home improvement services to make the most of people’s domestic lighting.

5b2. Improving and developing services

· Findings from our evaluation studies on telebefriending and home visiting supported our successful Lottery bid to extend our home support services.

5b3. Improving eye health for people in the UK

· We worked with the Alzheimer’s Society to raise awareness of the needs of people who have dementia and sight loss and joined the Dementia Action Alliance to ensure that sight loss concurrent with dementia is high on the public agenda.

· With RNIB, we launched ‘Eyes Right’ as an easy to use tool drawn from Pocklington research about how best to encourage take-up of eye examinations.

“The dementia and sight loss event has changed the way we work in our care homes”

Head of Dementia Services

5b4. Our targets for next year

· Build on our current body of research.

· Expand our research programme to include a new major area of research.

· Increase the profile of sight loss in other organisations’ research and policy agendas.

· Ensure that recommendations from existing research are taken up by other organisations.

“The lighting changes Pocklington installed in my hall and landing mean I can go up and down stairs safely and without any problems.”

Pocklington service user

6. Housing, care and support
6a. What we do

Providing quality accommodation for people with sight loss, and then giving them the care and support they need to live life to the full, is at the heart of what we do.

We provide a range of housing options based on what our tenants actually need. Residential care and extra care sheltered housing are available for older people with sight loss. A range of supported schemes is available for people of working age and those with other physical disabilities.

Our housing centres are based in London, the West Midlands and Devon and have been designed to minimise the difficulties faced by people with sight loss.

We also provide housing for people with sight loss who want to live independently in the community.

6b. Our impact in 2010/11

We provided housing for 333 people with sight loss.
We provided around 150,000 hours of care and support to service users in our extra care and supported housing centres.
We achieved community hub status at Pocklington Place in Birmingham, meaning we can now serve the wider community.
We have worked hard to achieve higher service user involvement and satisfaction levels at our newly established extra care sheltered housing scheme in Plymouth.
We provided respite care for a total of 292 days at our residential care centre in Northwood, Middlesex.
6c. Our targets for next year
Fund more pilot schemes to develop new and innovative services.
Provide tailored, practical, ‘front line’ staff training so that we consistently deliver best practice services.
Explore opportunities to set up new smaller housing services, either on our own or with partners.
Retain existing care and support contracts with acceptable financial terms and clear, agreed, performance indicators.
Find new ways to increase and encourage service user involvement.
6d. Giving Kevin self belief

Kevin was born with cerebral palsy and spent his childhood in care homes. His education suffered.
Although he trained as a metal worker, Kevin was unable to secure work and spent almost a decade living in hostels. He often felt lonely and isolated. Then his sight deteriorated.
He moved into Pocklington Rise, Plymouth in 2004. Life soon improved. He made friends and slowly started to rebuild his confidence. Kevin has always wanted to ‘put something back’ and building on previous volunteering experience with a children’s charity in Plymouth, he now volunteers with the Youth Offending Service, mentoring young people who get in trouble with the police.
“I was very bitter about losing my sight. I felt that something really terrible was happening to me.”
7. Resource centres
7a. What we do

Pocklington has two vibrant resource centres - one in Balham, South London and the other in Stourbridge, West Midlands.

Both our centres offer a welcoming atmosphere and specialist approach for people with sight loss, giving them a place to meet people, develop new skills and build confidence.

We provide a wide variety of services through partnerships with the local councils, colleges and other specialist organisations. We are continually developing our range of activities in response to service user suggestions and welcome new ideas for sessions and activities.

Our well trained volunteers are an essential part of the services we run at our resource centres.

Our Stourbridge Resource Centre recently secured a grant from the National Lottery to expand its successful home support service for people with sight loss. The scheme, which helps to reduce isolation for people with sight loss who may live alone or receive limited support, will now be available to more people. We have also recently launched a carers’ scheme which will offer information, support and respite to carers of visually impaired people.

7b. Our impact in 2010/11

2000 people with sight loss used the facilities in our two resource centres.
Over 800 visually impaired people have used our Talking News and Magazine services.
IT courses and drop-in sessions at our centres meant that service users could improve their computer skills.
Through low vision clinics, ‘eccentric viewing’ sessions, Macular Disease Society meetings and assistive technology equipment demonstrations, we have given centre users practical support to enhance their lives.
Our home befriending schemes meant that previously isolated service users could go on shopping trips and outings, and enjoy the company of their befriender.
Service users benefited from a wide variety of exercise classes including keep-fit and tai-chi, tennis sessions and salsa dancing.
7c. Our targets for next year

Extend the home support and befriending service in Stourbridge to include carers of people with sight loss.
Increase the number of people visiting our resource centres.
Widen the range of activities on offer at our resource centres.
7d. Anita gains skills and confidence

Anita has been blind in one eye since birth and has limited vision in the other eye as well as physical disabilities.
After a serious road traffic accident, her social worker helped her to learn how to use a white cane and gave her mobility training to travel independently.
She was living with her parents but wanted more independence. In 2009 she was offered a flat at Pocklington Court, in south-west London.
She quickly settled in and has gained both friends and confidence. She now travels independently to Pocklington’s resource centre in Balham where she regularly meets Lorraine, her volunteer befriender. Together they are working to give Anita the skills and confidence to secure paid employment.
“Living at Pocklington has given me self-confidence and a new circle of friends.”
8. Volunteering
8a. What we do

Volunteering plays a vital role at Pocklington. We always ensure that services provided by volunteers are professional and matched to service users’ needs. All our volunteers undergo CRB checks, formal induction and sight loss awareness training, as well as regular supervision sessions.
As a result of the training, our volunteers gain valuable skills and experience.
Against a background of a decline in national volunteering numbers, Pocklington’s numbers of volunteers and volunteering hours increased throughout the year.
We have made positive efforts to recruit more visually impaired and disabled volunteers and we now have over 50 volunteers with disabilities.
Volunteers’ Week in June is an opportunity for Pocklington to say thank you to all its volunteers and events are held at centres where staff, service users and volunteers get together to celebrate volunteering achievement over the year.

Most of all, our service users enjoy the benefits of the varying backgrounds and experience of our volunteers and are truly appreciative of the contribution they make to Pocklington life.

8b. Our impact in 2010/11

Volunteers offered 1500 hours of service each month in a variety of roles.
Employer assisted volunteering has grown. Corporate volunteers, like those from Sky and Legal and General, have helped us to clear overgrown grounds and build sensory gardens at two centres.
Our Stourbridge Resource Centre’s Lottery funded home befriending service is staffed wholly by volunteers.
Volunteers regularly organise and support service user outings.
Volunteers enabled us to offer a wide variety of activities and classes including dancing, gardening, cookery, IT and keep fit.
8c. Our targets for next year
Further expand our volunteering activities.
Set up community hub services where we reach out to the local community from our housing centres to offer activities, information, advice and support.
Recruit more volunteers to our befriending service.
Explore how service users can share their knowledge and experience of assistive technology.
Increase the profile of Pocklington’s volunteering effort through use of social media such as Facebook and Twitter.
Launch a new telebefriending service to be offered initially to our centre service users and then extending to the wider community.
8d. Fulfilment from volunteering

Ameeta has been volunteering at Pocklington House, a residential care home for people with sight loss in Northwood, Middlesex for just over four years.
She spends a couple of hours every week with residents, reading newspapers, doing quizzes, chatting and going shopping with them. The most recent event she has helped with was a 1920s themed afternoon where she acted as master of ceremonies.
Ameeta worked for years as a training manager but she reckons the sense of satisfaction she gets from volunteering with Pocklington residents outdoes any sense of achievement she got from her paid employment.
“I feel I probably get just as much out of the volunteering experience as the residents do - I’d recommend it to anyone.”
8e. Roger’s green shoots of recovery
In 1993 Roger had to give up his job with Wolverhampton City Council due to his diabetes. By 2004 his sight became affected. He was also experiencing black outs caused by hypoglycaemic attacks.
Roger’s social worker referred him to Pocklington who offered him a place at Lord Street, the centre for people with sight loss and other disabilities which opened in 2005.
The flat he was offered was perfect. It gave him the support and care that he needed to start to rebuild his life.
Roger has now become an active member of the Lord Street community and a keen gardener. As well as his garden patch at Lord Street, he has an allotment at another local charity.
“I feel secure living at Pocklington - my confidence has increased and I’m able to mix with other people more easily.”
9. Financial information
9a. Statement of financial activities

9a1. Incoming Resources

Incoming resources from charitable activities

· 2010/11 £000s: 5,398

· 2009/10 £000s: 5,563

Investment income

· 2010/11 £000s: 3,866

· 2009/10 £000s: 3,555

Other

· 2010/11 £000s: (217)

· 2009/10 £000s: 480

Total Incoming Resources

· 2010/11 £000s: 9,047

· 2009/10 £000s: 9,598

9a2. Resources Expended

Cost of operations

· 2010/11 £000s: 6,443

· 2009/10 £000s: 6,622

Investment costs

· 2010/11 £000s: 1,698

· 2009/10 £000s: 1,815

Research and Development

· 2010/11 £000s: 416

· 2009/10 £000s: 391

Governance

· 2010/11 £000s: 103

· 2009/10 £000s: 84

Total Resources Expended

· 2010/11 £000s: 8,660

· 2009/10 £000s: 8,912

Net Incoming / (Outgoing) Resources

· 2010/11 £000s: 387

· 2009/10 £000s: 686

The above summary accounts are extracted from the Charity’s full accounts which the Charity’s auditors, Nexia Smith and Williamson, reported on without qualification. Copies of the full accounts are available upon request.

9b. Where the money came from
· Investment income 29%

· Supported housing 36%

· Residential care 13%

· Care and support 14%

· Service level agreements 4%

· Catering 3%

· Restricted donations 1%

9c. How the money was spent
· Staff costs 55%

· Property costs 24%

· Service costs 9%

· Research and development 6%

· Office costs 3%

· Governance 1%

· Interest 1%

· Travel 1%

· Positive about Disabled people
· Investors in people - Bronze
· Thomas Pocklington Trust
Housing and support for people with sight loss

5 Castle Row

Horticultural Place

Chiswick

London W4 4JQ

Tel 020 8995 0880

Email info@pocklington-trust.org.uk
Website www.pocklington-trust.org.uk
Registered Charity No. 1113729

Company Registered No. 5359336

[The standard print version is] Published by Thomas Pocklington Trust

ISBN 978-1-906464-46-2

9 781906 464462

Transcribed into E-text by 
A2i Transcription Services Ltd
Unit 4 Montpelier Central, 
Station Road, Bristol BS6 5EE
01179 44 00 44
info@a2i.co.uk
www.a2i.co.uk
We welcome feedback so please get in touch with your comments!
Ref number: 20791
