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Welcome to Thomas Pocklington Trust

This Annual Review outlines our achievements and activities during the year 2006/07 as well as setting out some of our objectives for the year ahead.

“This year Pocklington made great strides forward delivering care, support and other services which make a real difference to people with sight loss.”

Rodney Powell,

Chairman of the Trustees

We would like to thank our service users, staff and volunteers who kindly contributed to this annual review.

New sight loss centre in Plymouth

A new purpose-built extra-care retirement centre for people with sight loss will open next year in Plympton, Plymouth.

Pocklington has committed over £9 million to create a new development of 58 one and two bedroomed apartments.

The scheme will replace the existing Pocklington Rise residential care and extra-care housing centre. The level of care available for existing and new tenants will remain the same. However, the new centre will offer a greater degree of choice and better quality of accommodation, which will include a choice of renting or part-buying an apartment.

The development will include a new bistro/restaurant for residents, as well as other communal facilities such as an activities room, a guest suite, a laundry and a hairdressing salon.

Whilst the modernisation work takes place, Pocklington has provided existing residential care residents with a temporary home at Peirson House, a former care centre owned by Plymouth City Council. Twenty three residents made the move to Peirson House in April 2007 an will remain there until November 2008 when their new homes will be ready.

Ron Bramley, Pocklington Chief Executive said: “Re-developing and modernising Pocklington Rise illustrates our commitment to providing accommodation of the highest possible standard. This new centre will incorporate the latest design standards and technological innovations.

It will give older people with sight loss independence and choice in the way they choose to live.” Ron Bramley also placed on record his thanks to Plymouth City Council: “By allowing us to lease Peirson House, the Council has given our residents the perfect temporary home during the redevelopment of Pocklington Rise.”
New extra-care retirement centre in Birmingham

The new Chatham Road centre in Northfield, Birmingham, with 64 one and two bed extra-care sheltered housing apartments, will open at the end of 2007. 
Working with Midland Heart, the developer and owner of the building, the centre has been specifically designed to meet the needs of people with sight loss. Pocklington will manage the housing, care and support services available to tenants and leaseholders in this new centre. 

Current tenants and residents at Pocklington Place are looking forward to moving to this new purpose-built centre. They will have the choice of renting, buying or part-buying their apartment. Midlands & South West Regional Director Jan Gresham said: “The opening of this new extra-care sheltered housing centre will mark an exciting new direction for Pocklington’s delivery of housing, care and support services.” 

New commitment to boost volunteering 

At Pocklington we believe that volunteers play a central role in helping and supporting people with sight loss, both in the community and in our centres. 

They offer support and friendship, and give a helping hand with shopping and other household chores. They can also break down the social isolation many people with sight loss experience. 

Volunteers themselves can also benefit. By spending time with people with sight loss, they can increase their confidence and acquire a wider range of skills. 

With a new volunteering strategy in place we now aim to increase the number and range of volunteer-based services. Volunteers will support people with sight loss in their own homes. They will also help tenants explore new employment and education opportunities. 

As part of our new strategy, we’ve employed a volunteer development manager to boost numbers of volunteers. 
Investor in People 

We have been successful in our reassessment for Investors In People (IIP). During the process, we demonstrated a significant improvement compared with our performance in 2004, when we were last assessed. 

The assessment found that Pocklington manages change well and that staff feel supported by managers. It stressed that Pocklington was focused, professional, friendly and supportive of all staff.
It also highlighted that communication in the organisation is effective, and in some areas good practice exceeded IIP standards.
A helping aroma….

Margaret wanted to do something which involved caring for

others. She did not realise it involved aromatherapy…

“I was previously a nurse and midwife, so I’ve always enjoyed caring for others. I came across Pocklington through a friend who suffers from sight loss due to macular degeneration. I accompanied this friend to Pocklington’s Day Centre in Stourbridge.

“I let slip that I was an experienced aromatherapist, and was then persuaded to offer therapy sessions to centre users.

“Aromatherapy is an alternative medicine that uses essential oils, and other scented compounds from plants to improve people’s health and wellbeing.

“These sessions soon became a big hit with centre users. I now provide hand, neck and shoulder aromatherapy treatments at the centre about twice a week.

“I’m delighted that people value my aromatherapy skills, and appreciate the fact that my new clients get the most out of these sessions.

“By sharing my aromatherapy skills with centre users, I’ve become a valued member of the Stourbridge team. I also help out on various outings and trips.

“The staff value me. They make me feel like one of the team.”

New core values agreed

Over the last nine months we have reviewed our core values to ensure that they are up-to-date, and that they accurately reflect what Pocklington stands for and represents.

This review involved service users, 60% of staff, volunteers, managers and Trustees. At the end of this process Pocklington’s values were agreed. They are:
· Making a difference

· Care

· Respect

· Communication

· Innovation

· Excellence

Resource Centre support worker Sharon Wilkins took part in the review with volunteers in Stourbridge. She said: “Focusing on our values made me appreciate how different people can share a belief in what we do, constantly working towards a better Pocklington.”

Over the coming year this work will continue, to ensure that all our practices reflect the standards set by the values.

Gold award by Epilepsy Action

Following our successful re-assessment for the Positive about Disability Award last year, we received a gold award for employment from Epilepsy Action. A member of staff who suffers from epilepsy nominated Pocklington, because she felt that the organisation has provided her with excellent support.
Research and Development
This year Pocklington has nearly doubled the funding of our research and development programme from 350,000 to £680,000.

These funds are invested in projects which aim to make a difference and improve the quality of life for people with sight loss. Our research policy focuses on three themes. These are:

· Improving social inclusion, independence and quality of life

· Improving and developing services

· Public health issues, including prevention of blindness and promotion of eye health.

We are placing new emphasis on development projects which put research findings into practice. Over the last year we commissioned new research on the following issues:

· Experiences of people with dementia and sight loss

· Changing needs of people with sight loss

· Experiences of people with hearing and sight loss, and also

· A review of service users’ priorities for research.

The following research projects were completed:

· Exploring links between dietary fat and macular disease: this confirmed evidence that oily fish can have a protective effect

· Evaluation of new lighting in Pocklington centres (see below)

· Lighting at home: this review confirmed a lack of research on lighting, including the relationship between lighting and people tripping and falling in their homes.
New development projects

A new design guide aimed at architects, builders, housing providers and practitioners has been developed. This guide aims to show how buildings can incorporate practical design features which benefit people with sight loss. The guide will be published in late 2007.

We have completed the pilot of a Specialist Support Worker project at Pocklington Court, Roehampton, South West London. This role has now been incorporated as part of our core service at this centre (see below).

Specialist Support Worker Project

Over the years a number of tenants at Pocklington Court – our supported housing scheme in Roehampton, South West London – have struggled to access the health care they needed, and to manage complex health care needs. In some cases this affected their quality of life and ability to remain independent.

Pocklington’s first pilot development project – the Specialist Support Worker project – was set up in October 2004 to support tenants to manage their health care needs by working closely with doctors, district nurses and other local health care services to ensure the needs of tenants were properly understood.

The project ran for three years and was seen by London South Bank University (LSBU), which evaluated the project as a genuine success. The project led to several significant benefits:

· The number of accidents involving tenants decreased due in part to the early interventions of staff and others.

· By giving tenants with diabetes assistance with menu planning and meal preparation they were helped to manage their condition more appropriately.

· Communication with local health services improved, and the demands on primary care services such as the district nursing team, the local GP ‘out-of-hours’ service and 999 ambulance services, significantly reduced.

· Families of tenants at Pocklington Court also benefited by having access to a dedicated worker with an in-depth understanding of their relative’s health needs.

Vikki Randall, Assistant Manager at Pocklington Court, said: “This post has had a significant impact on the health and wellbeing of tenants at Pocklington Court. In turn, this has led to tenants gaining more confidence and independence.”

Pocklington has now made this Specialist Support Worker role a permanent part of the supported housing service.
Lighting at home

We have continued to build a significant research and development programme aimed at improving lighting at home for people with sight loss.

The following projects have been completed:

· Research by the University of Reading to assess and analyse lighting needs and make recommendations on improvements

· Evaluation of the first phase of installation of new lighting in Pocklington homes

· An updated literature review on lighting at home Pocklington (with partners) led a major feasibility study on the potential for future development work.

The work to date has demonstrated that for many people with sight loss, lighting in their home is less than ideal. However, improvements can be made which will increase their quality of life.

We have an extensive programme of research and development initiatives underway and planned, including research on eye conditions and lighting needs and the development of guidance for practitioners.

New lighting improves vision

Peter is partially sighted with only slight peripheral vision. He lives at Pocklington Lodge, West London and took part in the recent lighting improvement project.

“I knew that my eyesight was affected by different types of light. For example I can see better when the weather is sunny and bright. However, on a rainy day, my eyesight is worse.

“As I used to be fully sighted, I know that the light of a fluorescent bulb is good. However, for me, it is now the worst light for my eye condition: it’s like twilight; very dim and hazy.

“The project team came to my flat to take light level measurements. They then tried out different types of artificial lighting and asked me how they affected my sight.

“The team installed new lights in each room, and under-cupboard lighting in the kitchen, so that now I can see better when I am cooking. The new light imitates day light which is best for my eye condition. They also installed dimmer switches so that when people come and visit me, I can dim the light a little so that it’s not too bright for them.

“I know that my eyesight cannot change for the better, however these lighting improvements have enhanced my vision significantly.”
Summary accounts for the year ended 31 March 2007
	Statement of financial activities
	
	

	
	2007

£000s
	2006

£000s

	Incoming Resources Incoming resources from charitable activities 
	4,694
	4,265

	Investment income
	3,447
	3,304

	Other
	50
	23

	Total Incoming Resources
	8,191
	7,592

	
	
	

	Resources Expended
	
	

	Cost of operations
	6,241
	5,591  

	Investment costs*
	1,674
	1,654

	Research & Development
	589
	287

	Governance 
	78
	69

	Total Resources Expended
	8,582
	7,601

	* costs of investment property renovations and repairs
	
	

	Net Incoming/(Outgoing) Resources
	(391)
	(9)

	
	
	

	
	
	

	Other Recognised Gains and Losses
	
	

	Surplus/(deficit) on disposal of fixed assets
	(40)
	279

	Revaluation of fixed assets
	(400)
	-

	Revaluation of investments
	9,896
	9,779

	Total Gains
	9,456
	10,058

	Net Movement in Funds
	9,065
	10,049

	
	
	

	Balance Sheet
	
	

	Fixed assets
	99,048
	89,605

	Current assets
	1,647
	1,784

	Liabilities
	(1,909)
	(1,668)

	
	98,786
	89,721

	
	
	

	Represented by: 
	
	

	Funds
	
	

	
	
	

	Unrestricted funds
	3,852
	3,491

	Restricted funds
	131
	109

	Designated funds
	2,103
	2,165

	Permanent Endowment
	92,700
	83,956

	
	98,786
	89,721


The above summary accounts are extracted from the Charity’s full accounts which the Charity’s auditors, Sayers Butterworth LLP, reported on without qualification. Copies of the full accounts can be obtained from the Chief Executive.
How we make an impact
Residential care

At our three registered residential care centres in London, Birmingham, and Plympton, Devon we provide 95 residential care rooms. Residents and their families are given peace of mind knowing that care and support is available all day, every day.

Residents and their families know that we will always provide quality care and support. For this reason occupancy rates at our centres are almost 100%.

Our centres scored highly in recent inspections by the Commission for Social Care Inspection (CSCI). Our centres were found to exceed standards in many areas whilst meeting all others.

We have been commended by CSCI for our well-trained and motivated staff, whom the residents described as being very kind and caring. The inspectors stated that we “look after staff as well as service users, and training is second to none”.

Short-term respite care is also offered for people with sight loss living in the local area, giving carers and families the opportunity to take a short break.

It also gives some people the chance to experience living in one of our centres before they decide whether or not to move in permanently.
Sheltered and supported housing

Many people with sight loss and other disabilities struggle to live at home, but they can thrive once they move into their own flat in one of our four centres in Roehampton, Birmingham, Plymouth and Wolverhampton.

Independent living is encouraged and tenants have the freedom to live their lives as they choose. Support is always available when it is needed. A professionally trained and qualified member of staff – who can always be contacted through the emergency call system – is on duty 24 hours a day.

We’ve developed our own quality assurance system to ensure that our tenants receive the best possible services.

In order to respond to the different support needs at Pocklington Court, West London, we have developed a new variable support service. This guarantees 24-hour service to everyone but offers tenants a choice of four different levels of support.

Housing, support and work

People with sight loss often find it hard to secure jobs in London because of the high cost of housing. By setting rents at affordable levels, Pocklington Lodge in Shepherds Bush, West London helps tenants in 49 supported flats to escape from the poverty trap that can prevent them from seeking work. Advice on jobs and training is also available at this centre.

This year we appointed a new Domestic Support Worker. This post provides low level practical support and advice. The service is free to all tenants, and is funded by Hammersmith & Fulham Borough Council.

Working in the community

The majority of people with sight loss continue to live in their own homes. They often feel isolated and need support to cope in the community.

Resource and day centres

Our resource centres in Balham in South London, and Stourbridge in the West Midlands provide support and friendship to almost 140 people. They give information and advice as well as providing social and recreational activities ranging from keep fit classes through to art and history projects and talking newspapers.

Both of these resource centres have recently been awarded a new quality standard by Charities Evaluation Services for the quality of services provided.

Partnership to employment

The Pocklington Resource Centre in Balham and Pocklington Lodge in Shepherds Bush have been working with Action for Blind People to organise career workshops, supporting people with sight loss who are looking for employment. The workshops covered CV writing, interview techniques and job search.

Our centre in Balham has also hosted a photography workshop with Sight of Emotion, a project which helps people with sight loss to create a dialogue with sighted people.

At the Mary Stevens Centre in Stourbridge, Pocklington has been funded by Dudley Social Services to manage the co-ordinator of the Black Country Talking Newspaper, which is produced weekly by a loyal and skilled group of volunteers. A talking magazine is also produced monthly. The service celebrated its 30th anniversary earlier this year.

The talking newspaper reaches around 200 people each week. A grant of £12,000 from the Heritage Lottery Fund has funded a history project on the Mary Stevens Centre, resulting in the production of a book about the centre which was launched in September.

Independent Housing

We provide 19 rented properties in London, Berkshire and Wolverhampton, which range from flats to 3-bed family homes for tenants with sight loss.

This allows our tenants to live independently, in good quality affordable housing. Our support service assists tenants with such tasks as managing money and dealing with benefits issues. We have also developed new standards for maintenance and customer care.

We now plan to provide more independent housing for younger people, especially near our centres in South and West London.
Key objectives for the coming years

Our key objectives for the coming years are:

· Open our new extra-care centre in Chatham Road, Northfield, Birmingham built by our partners Midland Heart

· Expand our supported housing services for younger people with sight loss and other disabilities

· Introduce a new Quality Assurance framework covering all services

· Expand our research and development projects on a wide range of sight loss issues.

Nadine’s journey to independence

Nadine always wanted to live independently. With Pocklington’s help, she’s now made this dream come true.

“When I was 13 I became blind due to an accident. I lived with my mother and my sister who gave me the support I needed. However, I always longed to be independent and wanted to live on my own.

“I applied for accommodation at Pocklington Court in Roehampton and was given a studio flat there. At around this time I became a guide dog owner, so I moved to a one-bedroom flat, where I was a lot happier.

“Last year, I took part in the lighting project which assessed and improved the lighting in my flat. Uplighters, under-cupboard lighting, dimmer switches, paper lampshades and extra lighting were fitted.

“Five months ago I moved into one of Pocklington's independent housing flats. My independence is now complete. I am still able to benefit from my lighting because Pocklington transferred all the lighting improvements to my new flat.

“At Pocklington Court it was good to know that the support was there, even if I didn’t use it much. But now I’ve got what I really wanted. This new place gives me complete independence. This is so important to me. What’s more, the flat has also been adapted for my needs, which is brilliant.”
For more information about our work, please contact: 
Ron Bramley, Chief Executive,

Thomas Pocklington Trust, 5 Castle Row, Horticultural Place, Chiswick, London W4 4JQ

Tel: 020 8995 0880 
Fax: 020 8987 9965 
Email: info@pocklington-trust.org.uk

Web: www.pocklington-trust.org.uk 
Registered charity no. 1113729 
Company Registered no. 5359336
Our Mission: To provide housing, care and support services which promote independence and choice, and to fund research into the prevention, alleviation and cure of sight loss.   

Investor in people

Positive about disability
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