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	The Trustees, who are also Directors for the purposes of company law, present their report and the financial statements of the charity for the period ended 31st March 2008.  This Directors’ Report, prepared in accordance with section 234 of the Companies Act 1985, is also the Trustees’ Report required by Part VI of the Charities Act 1993.

	STRUCTURE, GOVERNANCE AND MANAGEMENT

	Structure

Thomas Pocklington Trust Limited is a company limited by guarantee, company number 05359336, registered with the Charity Commission, registration number 1113729.  The working name of the company is Thomas Pocklington Trust.

Thomas Pocklington Trust Limited is authorised by the Charity Commission to be the sole Corporate Trustee of The Gift of Thomas Pocklington (The Gift). As ‘Corporate Trustee’ Thomas Pocklington Limited receives the income generated by the Permanent Endowment (held by The Gift) to carry out the charitable activities in line with the objectives set out in its Memorandum and Articles of Association.

The Board comprises up to nine Trustees (who are also the Directors of Thomas Pocklington Trust Limited for the purpose of company law) who have legal responsibility for the effective use of resources in accordance with the objectives of Thomas Pocklington Trust, and for providing effective leadership and direction.

Trustees have been appointed to the Board in accordance with the Trustees’ selection policy, and taking account of the range of skills required to govern the Charity’s business. The recruitment and selection policy provides for various methods of recruitment.  A skills audit is conducted periodically to ensure that the Board had the requisite range of skills to carry out its responsibilities.

Each Trustee is given an appropriate induction programme and training relevant to his/her responsibility.  Trustees are also encouraged to involve themselves in areas of particular interest through close involvement with the management, staff and users of the Charity’s services.

The Board of Trustees controls the Charity both directly and through its four committees.  The Board meets four times a year as do the Business & Property Development Committee and Resources Committee, with the Services Committee and Research & Development Committee both meeting three times a year.  From time-to-time the Board also has separate meetings to review strategy and performance.

Trustees delegate responsibility for the day-to-day management of operations to the Chief Executive.



	STATEMENT OF TRUSTEES' RESPONSIBILITIES 

The Charity's Trustees are responsible for preparing the Annual Report and financial statements in accordance with applicable law and United Kingdom Generally Accepted Accounting Practice. 

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the Charity and its financial activities for that period. In preparing those financial statements, the Trustees are required to:

a) select suitable accounting policies and apply them consistently; 

b) make judgments and estimates that are reasonable and prudent;

c) state whether applicable accounting standards and statements of recommended practice have been followed, subject to any departures disclosed and explained in the financial statements; and

      d)   prepare the financial statements on the going concern basis unless it is inappropriate to presume  

            that the charity will continue in operation.


	The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the Charity and enable the Trustees to ascertain the financial position of the Charity and ensure that the financial statements comply with the Companies Act 1985.  They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees confirm that, so far as they are aware, there is no relevant audit information of which the Charity’s auditors are unaware. They have taken all the steps that they ought to have taken as Trustees in order to make themselves aware of any relevant audit information and to establish that the Charity’s auditors are aware of that information.

	MANAGEMENT

	The Trustees are mindful of the guidance contained within the Turnbull Report.  They believe that, although this is not mandatory for the Charity, it should, as a public interest body, adopt these guidelines as best practice.  The systems of internal control are designed to provide reasonable, but not absolute, assurance against material misstatement or loss.  They include:

· a strategic plan and an annual budget set by the Trustees.

· regular consideration by the Trustees of financial results, variance from budgets, non-financial performance indicators and benchmarking reviews.

· delegation of authority and segregation of duties.

· identification and management of risks.

The Trustees have a formal Risk Management process to assess business risks and implement Risk Management strategies. This process has identified that the potential failure to recruit and retain competent staff represents a high risk to the Trust, and accordingly recruitment policies and procedures have been reviewed.

	EMPLOYEE INVOLVEMENT AND EMPLOYMENT OF DISABLED PEOPLE

	Management is committed to the greatest practical degree of transparency in its work, and to including employees appropriately in decisions. Communication with employees is ensured through: 

· conventional line management.
· the Staff Consultative Committee.
· Directors’ visits to centres. 

· regional meetings and awaydays.
· team briefings. 

· newsletters and publications.
· access to the e-mail system.
There is direct and formal consultation with employees on issues of concern to them.  The Charity has a formal performance appraisal system. 

Although we do not discriminate in favour of any minority groups, we are accredited as a “Positive about Disability” organisation and particularly welcome applications from people with sight loss and those with other disabilities.




	MISSION

	To provide quality housing, care and support services for people with sight loss, which promote independence and choice, and to fund research into the prevention, alleviation and cure of sight loss.


	AIMS, ACTIVITIES, ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR ENDED 31 MARCH 2008

	

	Aim 1: 


To use our resources to maximum benefit to serve the needs of people with sight loss.

· Our income from rents, fees and grants increased by £19K (0.4%). However, our operating expenses increased by £1,624K (28.4%), this being partially offset by an increase in income from our permanent endowment property and stock investments of £565K (17.9%). 
· Occupancy was maintained at over 88% within our residential care operations. Whilst Pocklington House, Northwood had an average occupancy of 96%, the overall figure was lower than usual because of reduced occupancy as rooms were kept empty pending the move to the new centre at Pocklington Place, Birmingham in January 2008 and to facilitate the redevelopment work at Pocklington Rise, Plymouth. Similarly, occupancy in our sheltered housing operations in Birmingham and Plymouth was reduced to 70%.
· Our supported housing centre at Pocklington Court, Roehampton, achieved full occupancy for the first time in ten years.  
· We have been successful in our reassessment for Investors In People (IIP).During the process, we demonstrated a significant improvement in our performance compared with 2004 and in some areas our good practice exceeded the normal IIP standards.
· We have developed a new staff performance framework based on the new core values introduced last year. The new framework will ensure that staff demonstrate our values in their everyday work with service users. 
· During the year, the final salary pension scheme, operated by the Pensions Trust, was reviewed and it was agreed to move to the Career Average Related Earnings scheme for new staff joining from 1 April 2008, in order to limit future pension costs.    


	Aim 2: 

To provide quality housing, care and support services which continue to evolve in line with best practice.

· We have made good progress with our plans to build a new extra care sheltered housing centre in Plympton, Plymouth, to replace our existing centre.  Following the move of our residents to the temporary residential care home at Peirson House, in the centre of Plymouth, we have completed the remodelling works to enable our tenants to continue to live on the site and benefit from the normal range of communal facilities. We commenced the new build works on 8 January with an expected completion date for the main block of 62 apartments on 24 April 2009.

· Our partners, Midland Heart Housing Association, completed the building of the new extra care sheltered centre in Northfield, Birmingham, and residents, tenants and staff moved to the new centre on 23 January 2008.

· We successfully completed the water improvements at Pocklington House, our residential care home in Northwood, Middlesex, with the minimum of disruption and inconvenience to residents. The improvements will enable the home to operate safely whilst we consider plans for its modernisation.

· A new volunteering strategy has been introduced with the aim of increasing the number and range of volunteer-based services. We recognise that our volunteers contribute a great deal to improve the quality of life of our service users both directly and by complementing and enhancing the services provided by our paid staff.
· We successfully re-negotiated contracts for the resource centre services in Balham, south-east London, and Stourbridge in the West Midlands.
· A new service user involvement strategy was introduced aimed at improving our processes for involving service users in the decision making within the Charity.

	Aim 3:


To increase the range of services which promote quality, choice and independence
· We have agreed plans to introduce a new Tele-befriending Service at our resource centre in Balham, south-west London, and a Home Visiting Befriending Service at our resource centre in Stourbridge, West Midlands.  These projects are to be funded as pilot service developments through our Research and Development programme.
· A new guide communicator service was introduced in Wolverhampton as part of the reshaping of the existing community support service.

	Aim 4: 

To fund research and development to identify practical ways in which we, and others, can improve the lives of people with sight loss.

We allocated £700K to the research and development programme, approving over £530K of research and development projects including £200K for the rehabilitation and specialist support service improvement project.

	The research projects included:
· Three scoping studies relating to dementia and sight loss which  were developed and approved.

· Two scoping studies looking at eye conditions and lighting which were commissioned.

· Public health screening commissioned.

· Rehabilitation and emotional support.
· The needs of very frail older people.

	Development projects included:

· Lighting Implementation Guide commissioned.
· Tele-befriending Service at Balham approved.
· Home Visiting Befriending Service at Stourbridge approved.

	We also completed the following Research and Development projects:

· A Design Guide for People with Sight Loss – Published April 2008.
· Assistive Technology project at Pocklington Place, Birmingham.
· Eye Clinic Support Services – Data Protocols Guide.
· The Changing Needs of People with Sight Loss.
· Experiences of People with Dementia and Sight Loss.
· Overview of Lighting Research.
· Impact of Visual Impairment.


	FINANCIAL REVIEW

Overview

Income from services, compared with last period’s income, increased by £19K (0.4%) as a result of increases in our charges for services. Income was adversely affected by the impending move to the new Pocklington Place premises in Birmingham and the ongoing redevelopment works at Pocklington Rise, Plymouth. Additionally extensive water improvement works at Pocklington House, Northwood impacted on occupancy levels.



	Operating deficits occurred at most centres particularly those associated with the move of premises.  
In the year, the Trust approved expenditure on Research and Development projects of over £530K with both third parties and internal development projects. Over £300K was committed in the year for expenditure with third parties and at the end of the year the sum of £542K existed in a Designated Fund representing cumulative balances on approved projects not yet committed. 

The net outgoing resources before transfers for the year were £1,508K.  However, after accounting for realised and unrealised gains and losses, the net assets increased by £7,257K (7.3%).  Most of the capital is held in the Permanent Endowment and is represented by investments in property and in stock market investments. The main aspect of this increase was the revaluation of our investment properties which increased by £8,008K and the revaluation of our functional properties, which increased by £1,331K. These were partially offset by losses on stock market investments. The net realised and unrealised gains for the year were £8,765K.

The Charity’s investment powers are governed by the Memorandum & Articles of Association, which permits the funds to be invested in stocks and unit trusts, freehold land and long leasehold land.

The investment policy which applies to the Permanent Endowment, is to maintain a substantial investment in property, and invest funds in the refurbishment and redevelopment of existing properties, where justified, by increases in capital value and future returns.  In addition, a portfolio of stock market and unit trust investments is maintained.

During the period, the yield on our property and stock market investments was 3.3% and 2.9% respectively.

	Investment Policy

The Investment Policy of the Trust, reaffirmed by the Resources Committee in July 2007, is to maintain a substantial investment in property and to seek to maximise income from the Trust’s stock market investments subject to advice from our Investment Managers. The Trustees’ policy is to sell properties when ripe for sale and use half the proceeds to provide funds for purchases, new builds and refurbishment of the functional properties. The other half of the proceeds is invested in the stock market. Our Investment Managers have discretionary powers to transact stock exchange sales and purchases on our behalf in order to manage the portfolio, this with the exception of an investment in the BlueCrest AllBlue Hedge Fund currently valued at £1,291K. The portfolio under management had an overall performance of -3.4% in the year against the FTSE All Share Index of -7.7%. This was considered satisfactory by the Trustees.

	Reserves Policy 

Our reserves are accumulated to provide funds for future planned maintenance; cyclical redecorations; research; and new developments. Our current policy is to maintain a general reserve broadly equivalent to three months’ expenditure. The current level of unrestricted reserve is equivalent to £2,062K, which is sufficient to meet this policy.


	Designated Funds

The accumulated depreciation of £2,217K at the time of revaluation of the functional properties in the year ended 31 March 2005 was put aside as a designated fund for the refurbishment and improvement of these properties. The balance at 31 March 2008 was £1,931K.
A Designated Fund of £542K has been established for expenditure on Research and Development projects.



	PLANS FOR THE FUTURE

The key focus will be to continually review all services, ensuring income maximisation and greatest efficiency.

Currently, we subsidise most services in order to make up for the shortfall of funding from Local Authorities and to ensure that we maintain our quality standards.  As part of the service reviews, we want to work towards a position where our charitable subsidies are either eliminated or the level of subsidy is explicitly agreed as part of the plan which ensures we maintain or improve our quality standards.

	A review of our growth strategy during the year resulted in agreement on the following intentions:

· To continue to provide housing, care and support services but in terms of housing services, ownership of buildings is not essential to the delivery of these services.

· To seek sustainable growth in a defined range of services and to provide those services to more people.  

· To help people over the age of 16 with sight loss, but not those with complex needs which are better met by other specialist agencies; or those people requiring nursing care at the point of entry.

Our task during the coming year is to define the services that we wish to provide in the future.

	Our research and development programme continues to expand, particularly in terms of development projects as we try to apply more of our research findings in practical ways to improve the quality of life for people with sight loss.

Current priorities being considered include:

· Housing and associated care and support.
· Lighting the home.
· Emotional support.
· Rehabilitation.
· Access and isolation.
· The needs of particularly vulnerable people, for example frail older people, people with dementia, and people with other disabilities.

We aim to fund one large research project each year addressing a priority topic. 

We plan to hold a workshop or major conference session each year, normally with partners, to disseminate the results of our research.


	Approved by the Directors on 17 September 2008 

Signed on behalf of the Directors by:

R S POWELL, Director

Registered Office:

5 Castle Row

Horticultural Place

Chiswick

London

W4 4JQ
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Independent auditors’ report to the members of Thomas Pocklington Trust Limited

We have audited the accounts of Thomas Pocklington Trust Limited for the year ended 31 March 2008 which comprise the Statement of Financial Activities, the Income and Expenditure Account, the Balance Sheet, the Cash Flow Statement, and the related notes 1 to 24.  These accounts have been prepared under the accounting policies set out therein.

This report is made solely to the charity’s members, as a body, in accordance with Section 235 of the Companies Act 1985.  Our audit work has been undertaken so that we might state to the charity’s members those matters we are required to state to them in an auditors’ report and for no other purpose.   To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors

The responsibilities of the trustees (who are also the directors of Thomas Pocklington Trust Limited for the purposes of company law) for preparing the Annual Report and the accounts in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out in the Statement of Trustees’ Responsibilities. 

Our responsibility is to audit the accounts in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the accounts give a true and fair view and are properly prepared in accordance with the Companies Act 1985.  We also report to you whether the information given in the Trustees’ Annual Report is consistent with the financial statements. 

In addition we report to you if, in our opinion, the charity has not kept proper accounting records, if we have not received all the information and explanations we require for our audit, or if the information specified by law regarding trustees’ remuneration and transactions with the charity is not disclosed.

We read other information given contained in the Trustees Report and consider whether it is consistent with the audited accounts.  We consider the implications for our report if we become aware of any apparent misstatement or material inconsistencies with the accounts. Our responsibilities do not extend to other information.
Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the accounts.  It also includes an assessment of the significant estimates and judgements made by the trustees in the preparation of the accounts, and of whether the accounting policies are appropriate to the charity’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or other irregularity or error.  In forming our opinion we also evaluated the overall adequacy of the presentation of information in the accounts.

Opinion

In our opinion the accounts

· give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the state of the charitable company’s affairs as at 31 March 2008 and of its incoming resources and application of resources, including its income and expenditure, for the year then ended; and 

· have been properly prepared  in accordance with the Companies Act 1985; and

· the information provided in the Trustees Annual Report is consistent with the accounts.

Nexia Smith & Williamson





25 Moorgate
Chartered Accountants





London

Registered Auditors
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THOMAS POCKLINGTON TRUST LIMITED
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2008


[image: image3.wmf]Unrestricted

Restricted

Permanent

Total Funds

Total Funds

Notes

Funds

Funds

Endowment

31 March 2008

13 Month 

£'000

£'000

£'000

£'000

Period ended

31 March 2007

£'000

INCOMING RESOURCES

Incoming Resources from

Generated Funds:

Voluntary income

3

-

                  

 

30  

-

                  

 

30  

50  

Investment income

3a

3,730  

-

              

 

-

                  

 

3,730  

3,165  

Total Incoming Resources from

3,730  

30  

-

                  

 

3,760  

3,215  

Generated Funds

Incoming Resources from

Charitable activities:

Fees, rent,grants and other

4

4,305  

4  

-

                  

 

4,309  

4,290  

service income

Total Incoming Resources from

4,305  

4  

-

                  

 

4,309  

4,290  

Charitable activities

Other Incoming Resources:

Profit/(loss) on disposal of fixed assets

5  

-

              

 

-

                  

 

5  

5  

Total Other Incoming Resources

5  

-

              

 

-

                  

 

5  

5  

Toal Incoming Resources

8,040  

34  

-

                  

 

8,074  

7,510  

RESOURCES EXPENDED

Cost of generating funds:

Cost of generating voluntary income

Investment costs

5

966  

-

              

 

959  

1,925  

1,528  

Total Cost of generating funds:

966  

-

              

 

959  

1,925  

1,528  

Net incoming resources available

7,074  

34  

(959) 

6,149  

5,982  

for charitable application

Charitable activities:

Cost of operations

6

7,318  

23  

-

                  

 

7,341  

5,717  

Research and development

7

189  

-

              

 

-

                  

 

189  

582  

Total Charitable activities

7,507  

23  

-

                  

 

7,530  

6,299  

Governance costs

8

127  

-

              

 

-

                  

 

127  

71  

Total Resources Expended

8,600  

23  

959  

9,582  

7,898  

Net (outgoings)/income for the year

(560) 

11  

(959) 

(1,508) 

(388) 

before transfers

Transfers between funds

(1,218) 

8  

1,210  

-

                     

 

-

                      

 

Other Recognised Gains and Losses:

Surplus on disposal of investments

-

                  

 

-

              

 

38  

38  

-

                      

 

Realised (losses)/gains on:

          Investment assets

14

(4) 

-

              

 

(123) 

(127) 

(43) 

Unrealised (losses)/gains on:

          Fixed assets

13

-

                  

 

-

              

 

1,331  

1,331  

(400) 

          Investment assets

14

(12) 

-

              

 

7,535  

7,523  

9,843  

Net Movement in Funds

(1,794) 

19  

9,032  

7,257  

9,012  

Balance at 1 April 2007

3,852  

131  

94,803  

98,786  

89,774  

Balance at 31 March 2008

2,058  

150  

103,835  

106,043  

98,786  


The financial statements for the current period include the results of both the Thomas Pocklington Trust Charity and the Permanent Endowment Fund of the Gift of Thomas Pocklington, which are combined for reporting purposes under the uniting direction issued by the Charities Commission on 2 May 2006. 
All the company’s operations are classed as continuing. There were no gains or losses in either year other than those included in the above statement of financial activities.
The notes on pages 12 to 22 form part of these accounts.
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SUMMARY OF INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 MARCH 2008

Total Funds

Total Funds

31 March 2008

13 Month 

Period ended

31 March 2007

£,000

£,000

Total incoming resources

8,074

                

 

7,510

                   

 

Surplus on disposal of investments

38

                     

 

-

                                   

 

Total resources expended

(9,582) 

(7,898) 

Realised (losses)/gains on investment assets

(127) 

(43) 

Net expenditure for the year

(1,597)

(431)


The notes on pages 12 to 22 form part of these accounts.

THOMAS POCKLINGTON TRUST LIMITED

BALANCE SHEET AS AT 31 MARCH 2008

[image: image5.wmf]Unrestricted

Restricted

Permanent

Total Funds

Total Funds

Notes

Funds

Funds

Endowment

2008

2007

£'000

£'000

£'000

£'000

£'000

Fixed assets:

Tangible assets

13

288

             

 

10

           

 

18,197

         

 

18,495

      

 

18,564

      

 

Investments

14

2,710

          

 

-

               

 

85,638

         

 

88,348

      

 

80,484

      

 

2,998

          

 

10

           

 

103,835

       

 

106,843

   

 

99,048

      

 

Current assets:

Debtors

17

1,259

          

 

-

               

 

-

                    

 

1,259

        

 

1,091

        

 

Cash at bank and in hand

124

             

 

140

         

 

-

                    

 

264

           

 

556

           

 

1,383

          

 

140

         

 

-

                    

 

1,523

        

 

1,647

        

 

Current liabilities:

Creditors - amounts falling due 

within one year

18

(2,323)

-

               

 

-

                    

 

(2,323)

(1,721)

Net current assets/(liabilities)

(940)

140

-

                    

 

(800)

(74)

Total assets less current liabilities

2,058

          

 

150

         

 

103,835

       

 

106,043

   

 

98,974

      

 

Long term liabilities:

Creditors - amounts falling due 

after one year

19

-

-

               

 

-

                    

 

-

                 

 

(188)

Net assets

2,058

150

         

 

103,835

       

 

106,043

   

 

98,786

      

 

Represented by:

Unrestricted funds

1,516

          

 

-

               

 

-

                    

 

1,516

        

 

3,852

        

 

Restricted funds

-

                   

 

150

         

 

-

                    

 

150

           

 

131

           

 

Permanent endowment funds

-

                   

 

-

               

 

101,928

       

 

101,928

   

 

92,700

      

 

Designated funds - unrestricted

20

542

             

 

-

               

 

-

                    

 

542

           

 

-

                 

 

Designated funds - permanent endowment

20

-

                   

 

-

               

 

1,907

           

 

1,907

        

 

2,103

        

 

Total funds

2,058

          

 

150

         

 

103,835

       

 

106,043

   

 

98,786

      

 


These financial statements were approved by the Directors on 17 September 2008 and were signed on their behalf by:

R S Powell

Director

The notes on pages 12 to 22 form part of these accounts.
THOMAS POCKLINGTON TRUST LIMITED

CASHFLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2008


[image: image6.wmf]               Year ended

£'000

£'000

£'000

£'000

Reconciliation of changes in resources to net

cash outflow from operating activities

Net outgoing resources for the year

(1,508) 

(393) 

Depreciation

842  

721  

(Increase)/decrease in debtors

(168) 

102  

Increase in creditors     < 1 year

602  

451  

(Decrease)/increase in creditors    > 1 year

(188) 

44  

Net cash (outflow)/inflow from operating activities

(420) 

925  

Capital Expenditure and Financial Investment

Payments to acquire tangible fixed assets

(2,642) 

(115) 

Receipts from sales of tangible fixed assets

5  

5  

Payments to acquire fixed asset investments

(3,732) 

(3,076) 

Receipts from sales of fixed asset investments

4,184  

2,496  

Net cash outflow from capital expenditure

and financial investment

(2,185) 

(690) 

Net cash (outflow)/inflow

(2,605) 

235  

Reconciliation of Net cash flow to Movement in Net Debt

Cash balance at 1 April 2007

Cash at bank and in hand

556  

317  

Short-term investments

2,547  

2,551  

3,103  

2,868  

Cash balance at 31 March 2008

Cash at bank and in hand

264  

556  

Short-term investments

234  

2,547  

498  

3,103  

Net cash flow

(2,605) 

235  

31 March 2007

31 March 2008

13 Month Period 

ended


The notes on pages 12 to 22 form part of these accounts

1
ACCOUNTING POLICIES


Basis of Accounting

The financial statements have been prepared under the historical cost convention (as modified by the revaluation of certain fixed assets), in accordance with the Statement of Recommended Practice (SORP), ‘Accounting and Reporting by Charities’ published in March 2005, applicable accounting standards and the Companies Act 1985.  The financial statements include the results of the Charity’s operations, all of which are continuing.


The financial statements include the results of both the Thomas Pocklington Trust Charity and the Permanent Endowment Fund of the Gift of Thomas Pocklington, which are combined for reporting purposes under the uniting direction issued by the Charities Commission on the 2 May 2006.

The accounting policy on the revaluation of investments has been revised this year, as disclosed below. Since the change has no impact on the Statement of Financial Activities and the impact on the balance sheet is not considered to be material, comparatives have not been adjusted.

Fixed Assets – Charitable Use


Freehold functional properties, with the exception of Pocklington Rise, Plymouth, where a large redevelopment is underway, are stated at open market value. Depreciation is provided at 4% per annum. 

Furniture and equipment and motor vehicles are stated at cost.  Depreciation is provided on a straight-line basis as follows:




Furniture and equipment
25% per annum



Motor vehicles
25% per annum


Investments

Investments in listed securities are stated at market value.  Gains or losses arising on revaluation are credited or charged to the fund to which the investments belong.



Investment properties are stated at open market value on the assumption that the property is tenanted.  It is the Trustees’ practice to have one third of the properties, on a rolling basis, externally revalued each year with the remainder being subject to a Directors’ valuation.  No depreciation is provided on these properties.

This is a change in policy from that adopted in previous years where investment properties continued to be recorded at their previous valuation until they were revalued after three years. The effect of this change in policy has been to increase the carrying value of investment properties by £920,000 in this set of accounts. Comparatives have not been adjusted.

Realised and Unrealised Gains and Losses on Investment Assets


Realised gains and losses on investment disposals have been calculated as the difference between net sale proceeds and the market value at the beginning of the year, or cost if purchased during the financial period.



Unrealised gains and losses on investments and tangible fixed assets have been calculated as the difference between the current and preceding valuations.

Incoming Resources

All incoming resources are included in the Statement of Financial Activities when the Charity is legally entitled to the income and the amount quantified with reasonable accuracy. Incoming resources from permanent endowment funds are unrestricted.  The following specific policies apply to categories of income:

· Voluntary income

All voluntary income is recognised as soon as it is received.  Gifts in kind are stated at Trustees’ valuation.

· Investment income


 
Investment income, bank interest and rent are accounted for on a receivable basis.
· Fees, rent, grants and other income

All income from fees for residential care, rents for supported housing, home care charges and day centre income is recognised as soon as it becomes receivable by the Charity. Grants receivable are accounted for on an accruals basis.

Resources Expended

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs relating to the category.

· Costs of generating funds

Investment costs are those incurred in maintaining and repairing investment properties along with stock investment management fees which are accounted for on an accruals basis.

· Costs of charitable activities


Costs of charitable activities comprise all costs identified as wholly or mainly attributable to achieving the charitable objectives of the Charity, including the costs of disseminating information in support of charitable activities. These costs include staff costs, wholly or mainly attributable support costs and an apportionment of general overheads.

Research and development costs are accounted for on an accruals basis and are    recognised at the point an obligation has been established.
· Governance costs


These comprise all costs identified as wholly or mainly attributable to ensuring the public accountability of the Charity and its compliance with regulation.

Value added tax

Value added tax is not recoverable by the Company, and as such is included in the relevant costs in the Statement of Financial Activities.

Taxation

No provision has been made for Corporation Tax or deferred tax for Thomas Pocklington Trust as the entity is a registered charity and is therefore exempt from corporation tax on its charitable activities.
Financial instruments
Financial instruments are classified and accounted for, according to the substance of the contractual arrangement, as either financial assets, financial liabilities or equity instruments. An equity instrument is any contract that evidences a residual interest in the assets of the Company after deducting all of its liabilities.
Pension – SHPS scheme 

Thomas Pocklington Trust participates in the Social Housing Pension Scheme (SHPS). The Scheme is funded and is contracted out of the state scheme. Expenditure is recognised in line with contributions payable for the respective year.
2
FUND ACCOUNTING

Permanent Endowment

The Charity was established by a Charity Commissioners’ Scheme incorporating the terms of the bequest from Thomas Pocklington, who died in 1935.  He left the majority of his estate to provide for the care, welfare and instruction of people who are blind or partially sighted, and directed that the balance should be used as permanent capital to support these activities. 



As stipulated in the Will, the assets of Thomas Pocklington’s estate were transferred to the Charity in 1958 and formed the basis of its permanent endowment.  The assets are invested in investment property, listed securities or, with Charity Commission consent, in properties occupied by our service users.

Restricted Funds

The Trustees have established amenities funds at five of the centres to which are credited any gifts or legacies given for the benefit of the residents and tenants. Each amenity fund is accounted for separately.  The restricted funds are all held in the form of equipment and money on deposit or in current accounts.


General Funds

The remainder of the Charity’s funds are unrestricted funds, which provide the Charity’s reserves and monies available for the general purposes of the Charity. 


These unrestricted funds are in investments and monies on deposit or in current accounts, or are represented by amounts due from debtors less the amounts due to creditors.

Designated Funds

A reserve has been established for the refurbishment and improvement of the freehold functional properties. This continues to be part of the Permanent Endowment Fund.
The Trustees have established a designated fund for Research and Development projects that comprises the balance of monies approved for expenditure less amounts not yet committed to third parties. This continues to be part of the Charity’s unrestricted funds.
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Transitional costs are costs incurred relating to the transfer of operations to the new 

premises at Pocklington Pace, Birmingham, and the temporary transfer of residents to 

alternative accomodation while redevelopment is carried out at Pocklington Rise, 

Plymouth.
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9.
EXPENSES PAID TO TRUSTEES
The aggregate amount of expenses paid to 2 Trustees in the period (2007: 3), all in respect of Transport and travel costs, was as follows:










        £

  
  
     £



      929



   988
10.
SENIOR STAFF


The number of employees receiving remuneration in the following ranges was:


£70,001 to £80,000
         1
      

      1
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Funds

In accordance with the Trustees’ Revaluation Policy of five yearly valuations, the freehold functional properties, with the exception of Pocklington Rise, Plymouth, and the Head Office in Chiswick, were valued at 31 March 2008 by GLP Taylors Valuations.  Pocklington Rise was valued by the Trustees at 1 October 2006 on a redevelopment basis. The Head Office was valued as at 31 March 2008 by Brendons Surveyors, London. Valuations are at the market value of the freehold interest, and where appropriate, as an operational entity having due regard to its trading potential using the profits method of valuation.
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Permanent Endowment Fund

Unrestricted Funds


In accordance with the Trustees’ Revaluation policy of one-third of the investment properties being valued each year on a rolling basis, 38 properties, many combining both commercial and residential usage and comprising more than one letting unit, were revalued out of a total of 109 properties. With the exception of the bungalow at Pocklington House, Northwood, and 58 Featherstone Road, Kings Heath, Birmingham, these were valued by Brendons Surveyors, London. 58 Featherstone Road was valued by Humberts Surveyors, and the bungalow at Pocklington House was valued by GLP Taylors Valuations. The valuations are at market value and were prepared on an existing use basis having due regard to the tenure, tenancy and condition recorded during the course of visits to the relevant properties. The effective date of the valuations noted above was 31 March 2008.
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20.
DESIGNATED FUNDS
	
	
	Refurbishment and improvement
	Research and Development
	TOTAL

	
	
	£000s
	£000s
	£000s

	
	Balance at 31 March 2007
	2,103
	-
	2,103

	
	Additional funds put aside
	-
	542
	542

	
	Amount used during period
	(196)
	-
	(196)

	
	Balance at 31 March 2008
	1,907
	542
	2,449




21
ULTIMATE CONTROLLING PARTY


The Trustees consider that there is no single ultimate controlling party.

22
PENSIONS SCHEME
Thomas Pocklington Trust participates in the Social Housing Pension Scheme (SHPS). SHPS is a multi-employer defined benefit scheme. Employer participation in the Scheme is subject to adherence with the employer responsibilities and obligations as set out in the “SHPS House Policies and Rules Employer Guide”.

In response to an increasing scheme deficit within SHPS, and the consequent increase in the cost of participation in the Scheme, and within the alternative arrangements provided by the Scheme, the Trustees have determined that the Trust would offer a CARE (Career Average Revalued Earnings) scheme to new staff appointed after 1 April 2008. Existing staff at that date would have the option of either remaining in the pre-existing Final Salary Scheme (FSS) on a 1/60th accrual basis or transferring to the CARE scheme. As at 1 April 2008, 13 employees had elected to transfer to the CARE scheme, leaving 53 in the FSS scheme.

The employer contribution to both pension arrangements is the same at 12.3%. Employee contributions for those remaining in the FSS increased by 3.5% to 9.7%; those employees in the new CARE arrangement will contribute 6.2%. Therefore those transferring from the FSS arrangement to the CARE arrangement will have no increase in contribution rates.

23
CAPITAL COMMITMENTS – POCKLINGTON RISE, PLYMOUTH

The Trust has contracted for the redevelopment of the freehold property at Pocklington Rise, Plymouth to provide extra care sheltered accommodation to comprise 62 studios and flats. The total estimated cost of the redevelopment is £9.934million, this being funded through a combination of permanent endowment funding, the release of free reserves and a bank loan. As at the balance sheet date £2.336million had been expended, leaving a commitment by the Trust of £7.598million. The redevelopment is due for completion in April 2009.
24
OPERATING LEASE COMMITMENTS

At the year end, the Charity had the following annual commitments held under operating leases expiring in:
	
	2008

Land & Buildings

£
	2007

Land & Buildings

£

	Less than 1 year
	-
	14,750

	1-2 years
	63,500
	-

	2-5 years
	-
	63,500

	
	63,500
	78,250
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