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Formal consultation: a new approach to area SEND inspections

Proposals
We welcome your views on our proposed changes to the way Ofsted and CQC jointly inspect area SEND arrangements from 2023.

We are seeking views on our proposals which aim to: 
· Focus our inspections not just on whether statutory obligations have been met but on the impact that a local area partnership’s SEND arrangements has on the experiences and outcomes of children and young people.
· Strengthen accountability and drive continuous improvement by introducing: 
· An ongoing cycle of inspections, which include full inspections, monitoring visits and annual engagement meetings
· 3 inspection outcomes, which provide clearer information about how an area is performing, what needs to improve and who is accountable
· An expectation that all areas produce and publish a strategic plan for SEND, which is updated following inspection
· Gather more evidence directly from children and young people and their families, ensuring that their views and experiences are central to our inspections
· Look more closely at arrangements for children and young people in alternative provision
· Include social care inspectors in our inspection teams, so that we can gain a more holistic view of the impact of SEND services in an area.
We are consulting on 9 proposals based on these aims. We are also asking a tenth question about how to make surveys more accessible for children and young people.

Your feedback will help us to refine our plans and our draft handbook before the launch of the new inspection in 2023.
Supporting documentation

The consultation document, and other supporting material, including the draft inspection handbook, is available from the Ofsted website. Please refer to them when completing the survey.
Closing date

The closing date for this consultation is 11 September 2022 at 11:45pm
Proposal 1: focusing more on impact

We propose that the focus of the new framework will be on whether the local area partnerships’ SEND arrangements are improving the experiences and outcomes of children and young people with SEND..
For more details please refer to consultation text about proposal 1 (opens in new window).
To what extent do you agree or disagree that our inspections should focus more on the impact that the local area partnership is having on the lives of children and young people with SEND? 
Strongly agree/agree/neither agree nor disagree/disagree/strongly disagree/don’t know 

Agree. 
This should include looking at the impact that services have when supporting blind and partially sighted children and young people. 

As suggested in the Joint commissioning report by NATSIP SEND provisions within the local area should enable a person-centred approach and place the education, health and social needs of blind and partially sighted children and young people at the core of the local partnership.  

The report also recommends that there should be a multi-disciplinary and a multi-agency pathway from diagnosis that ensure children and young people receive the right support from the right professionals.

It is a fundamental part of SEND provisions that local partnerships work in an integrated manner to ensure education, training, health, and social care services are delivered at the highest standard and quality to families, children, and young people. This is outlined within the Children’s and families act 2014 and SEND:  code of practice 2014. 

The benefits of a successful local partnership and a collaborative workforce raises the quality of services delivered, whilst having the potential of minimising costs, and making it more feasible to commission services for low incidence disabilities such as blind and partially sighted children and young people. 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiQpOSk29L5AhVFmFwKHUcSBhUQFnoECAUQAQ&url=https%3A%2F%2Fwww.natsip.org.uk%2Fdoc-library-login%2Fsend-reforms-implementation-support%2F761-03-joint-commissioning-key-information-to-support-joint-commissioning-of-services%2Ffile&usg=AOvVaw2J-NDv5dqAIskLlbcSfrfF 

Proposal 2: criteria for evaluating impact

We propose to evaluate the impact of the local area partnership’s SEND arrangements on children and young people’s lives, based on a set of core criteria.
For more details please refer to consultation text about proposal 2 (opens in new window).

To what extent do you agree or disagree that the criteria set out below are the right ones for judging the impact of the local area partnership’s SEND arrangements on the lives of children and young people?
· Children and young people’s needs are identified accurately and assessed in a timely and effective way.
· Children, young people, and their families participate in decision making about their individual plans and support 
· Children and young people receive the right help at the right time 
· Children and young people are well prepared for their next steps and achieve strong outcomes 

Strongly agree/agree/neither agree nor disagree/disagree/strongly disagree/don’t know

Agree 
A recent report by NATSIP has identified inconsistencies with the information and guidance local authorities should provide for young people when preparing for adulthood and moving into post 16 education settings. The overall timeliness, sufficiency, availability, and quality of information and guidance from local authorities was poor. The report identified a lack of participation from children, young people, and their families on any decision-making process, with a lack of responsibility of the roles and duties of those within local authorities. 

This led to families feeling stressed, anxious, and unprepared for the next steps their child would need to take.

It is clearly stated within the ‘SEND code of practice’ that all information and guidance material should be well signposted, widely available, publicised in accessible formats and up to date. It should be written in a comprehensive and transparent language, enabling parents, children, and young people to have a clear understanding of what special educational support and provisions are available in the local area. 

To ensure blind and partially sighted children and young people are valued and can access information to help them to make an informed decision, the provision of accessible information and resource should be included in the inspection process. 

There must also be a focus inspection on low incidence, high need disabilities. The criteria should include how local partnerships meet the requirements and needs of blind and partially sighted children and young people. For instance, is the local partnership sufficiently resourced and skilled to support low incidence and high need disabilities, including blind and partially sighted children and young people within the local area?

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiQpOSk29L5AhVFmFwKHUcSBhUQFnoECAQQAQ&url=https%3A%2F%2Fwww.natsip.org.uk%2Fdoc-library-login%2Fsend-reforms-implementation-support%2F937-07-evaluation-of-natsip-local-offer-guidance%2Ffile&usg=AOvVaw0hOOf1H2PXQdyAAoMw85E8 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiB5IyBwIf6AhUSRsAKHfd2DIUQFnoECCYQAQ&url=https%3A%2F%2Fnatspec.org.uk%2Fwp-content%2Fuploads%2F2021%2F02%2FIAG-final-report.pdf&usg=AOvVaw3UHmljH1bpOuPgtNB2mAK4 

Proposal 3: inspection outcomes 

We propose to make inspection reports clearer by introducing 3 distinct inspection outcomes.
For more details, please refer to the consultation text about proposal 3 (opens in new window).
To what extent do you agree or disagree with our proposed approach to introducing 3 distinct inspection outcomes? 
Strongly agree/agree/neither agree onor disagree/disagree/strongly disagree/don’t know 

We have no comments. 

Proposal 4: making recommendations in reports 

We propose that, when reporting on an area SEND inspection, we will make clear recommendations on which weaknesses or systemic issues the local area partnership needs to address.
For more details, please refer to the consultation text about proposal 4 (opens in new window).
Do you agree or disagree that inspection reports should include clear recommendations on which weaknesses or systemic issues the local area partnership needs to address? 
Strongly agree/agree/neither agree nor disagree/disagree/strongly disagree/don’t know 

Agree. 
Without detailed inspection reports local partnerships cannot make the relevant improvements needed to SEND services and make progress to the experiences and outcomes of blind and partially sighted children and young people. 

The evaluation of the impact of NatSIP local offer guidance report has highlighted an inconsistent approach to how local partnerships publicise the content of their services for SEND provisions. This particularly effects those children and young people who are blind and partially sighted, where information was not always visible or easy to find within the local offer. It was difficult for families to understand the terminology. Resulting in families being unaware on how to get involved with the development of the local offer, or how to provide comments to prompt actions for improvements to services. 

It is essential for local partnerships to be given clear recommendations and an opportunity to improve the quality of SEND services for their area to ensure children and young people are valued, visible and included in decision making processes about their needs and support.

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiQpOSk29L5AhVFmFwKHUcSBhUQFnoECAQQAQ&url=https%3A%2F%2Fwww.natsip.org.uk%2Fdoc-library-login%2Fsend-reforms-implementation-support%2F937-07-evaluation-of-natsip-local-offer-guidance%2Ffile&usg=AOvVaw0hOOf1H2PXQdyAAoMw85E8 

Proposal 5: Updating and publishing strategic plans following an inspection 

We propose that all local area partnerships should update and publish their strategic plan for SEND following an inspection. Updates should set out how the local area partnership will make any improvements identified in the inspection report.
For more details, please refer to the consultation text about proposal 5 (opens in new window).

To what extent do you agree or disagree that, following inspection, each local area partnership should update and publish its strategic plan for SEND?
Strongly agree/agree/neither agree nor disagree/disagree/strongly disagree/don’t know 

Agree. 
We welcome the clarification that local partnerships should update and publish their strategic plan when experiences and outcomes are positive. This also includes action plans in cases where there are inconsistent and widespread and/or systemic failings in the experiences and outcomes of parents, children, and young people. 

This proposal falls in line with the SEND: code of practice stating local authorities should update and publish their strategic plan, and ensure it is readily available to those within the local area in a clear and comprehensive language and in various formats which are accessible. Enabling those within the local community and family networks to fully engage and participate in developing a priority action plan. 

These publications will allow local partnerships to compare their overall inspection outcomes with other local partnerships and drive failing local partnerships to improve their quality of SEND services. 

However, clarification should be given on how Ofsted and the CQC intend to provide additional support for those local partnerships failing to deliver successful outcomes, and what specific interventions would be considered to improve the experiences of children and young people who are blind and partially sighted. 

Proposal 6: Gathering more evidence directly from children and young people and their families 

To ensure that the views and experiences of children and young people have a central role in our inspection practice we propose to gather more evidence directly from them and their families.
For more details, please refer to the consultation text about proposal 6 (opens in new window).

To what extent do you agree or disagree with our proposal to gather more evidence directly from children and young people with SEND and their families?
Strongly agree/agree/neither agree nor disagree/disagree/strongly disagree/don’t know 

We have no comment. 

Proposal 7: Including alternative provisions 

Under the new area SEND framework, we propose to place greater emphasis on the experiences of children and young people with SEND in alternative provision, and to evaluate how local authorities use, commission, and oversee alternative provision for all children and young people.
For more details, please refer to the consultation text about proposal 7 (opens in new window).
To what extent do you agree or disagree that area SEND inspections should include a focus on how local authorities use, commission, and oversee alternative provision? 
Strongly agree/agree/neither agree nor disagree/disagree/strongly disagree/don’t know 

We agree with Special education consortium response to this consultation question. 

Proposal 8: Introducing monitoring inspections 

When an inspection finds widespread and/or systemic failings and the local area partnership is required to submit a plan to address the areas for priority action.  We propose to carry out a monitoring inspection of the local area to assess progress at around 18 months.
For more details, please refer to the consultation text about proposal 8 (opens in new window).
Do you agree or disagree with our proposed approach to monitoring inspections? 
Strongly agree/agree/neither agree nor disagree/disagree/strongly disagree/don’t know 

Agree. 
We welcome the introduction of monitoring inspections after local partnerships have found to have widespread or systemic failings in delivering SEND provisions. It is crucial to assess the extent in which the local partnership has met the targets that were identified in the priority action plan.  

This will also provide up to date information for children, young people, and their families on whether the local partnership is taking effective action to address failings identified in the initial inspection. 

We also agree it is in the discretion of Ofsted and the CQC to carry out monitoring inspections when concerns have been raised and identified. 

Proposal 9: Introducing engagement meetings 

We propose inviting each local area partnership to engagement meetings, which will focus on the continual improvement of the local SEND system.
For more details, please refer to the consultation text about proposal 9 (opens in new window).
Do you agree or disagree that we should invite each local area partnership to engagement meetings between inspections to discuss the local SEND arrangements? 
Strongly agree/agree/neither agree nor disagree/disagree/strongly disagree/don’t know 

Agree. 
The introduction of engagement meetings is an opportunity for local partnerships to have a continual improvement and updates of the SEND system. It should be a chance where local partnerships can openly discuss their concerns on delivering positive experiences and outcomes for children and young people within their local area. 

It is essential that the focus of these engagement meetings is based upon the needs and aspirations of children, young people, and their families. Local partnerships should be continuously encouraged to engage with blind and partially sighted children and young people within their local area to ensure needs are being met. 

Request for views: Making surveys for children and young people accessible

We want to improve the way in which children and young people with SEND can contribute their views to the inspection process, and we would value your views. We plan to provide;
· An online easy read version voice recordings of the questions 
· An easy-read word version to be disseminated through the local partnership before the on-site inspection week

For more details, please refer to the consultation text about our request for your views on making surveys for children and young people accessible

Are there any other ways in which you think we can make our surveys of children and young people with SEND more accessible? 

All digital surveys and materials related should be assessed for assistive technology use, and that if required should be provided in a suitable format under the request of the child or young person. 
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